
Realizing Artistic Rights and Freedom of Expression

Program design

Board Mimeta
Authority in delegation of 
duties 
Body for complaints and 
notifications. 

Sponsors semi-
annual meeting 
Clarifying 
positions

Program Owner Ex. Dir Mimeta;
Lead and inspire the program 
management group 
Accountable for ensuring that the 
program achieves its goals 

Program´s 
Operational 
Board:
Program 
owner, 
Program 
manager 
Task 
mangers
Chair of 
Juries

Program Manger:
initiation and overall 
management of the program's 
progress, Responsible for 
bringing the program's benefits 
to fruition

Finance management, 
Compliance and Risk
Task Manager

Impact 
Management
Task Manager

Network Hub, Africa
Re-granting for new Interventions. 
Network facilitation
Policy Facilitation and representation
Impact Management Resource
FCR-Resource
Task Manager (Outsourced)

Network Hub, MENA
Re-granting for new Interventions. 
Network facilitation
Policy Facilitation and representation
Impact Management Resource
FCR-Resource
Task Manager (Outsourced)

Annual Network Meeting.
Best Practices Platform.
Tools & and systems platform.
International policy facilitation.
Impact manager/ FCR-Manager
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